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Introduction

This is the fourth revision of the original June, 2006 Strategic & Operational Plan (S&OP).  Since then Theta Chapter has accomplished much of what it has set out to do.  The Theta Building Association, Inc. board (Theta Board or TB) has worked hand-in hand with the chapter to reach these milestones.  Please see Appendix A for a chronological list of actions and results.
Theta Board is the alumni organization that manages the chapter house and its operations for chapter and alumni benefit.  Among other activities, Theta Board is responsible for: developing and updating the strategic plan for the chapter (available on the website at www.sigmapipsu.com, including our mission stated within), implementing that plan, managing annual communications and capital campaigns for and with alumni, maintenance of the chapter house, chapter operational support, and financial management.
Some notable key accomplishments of TB and the active chapter since 2006 are as follows:

· Installation of the complete house sprinkler system and a first wave of renovations and enhancements totaling approximately $300,000.

· The complete overhaul of the operations of the chapter through the creation and use of a comprehensive Operational Manual covering all key executive council positions, committee chair positions, key chapter functions, the updated chapter judicial system, and the updated pledge program.
· The installation of an active TB to work with the active chapter in a positive manner, focusing heavily on maintenance management, traditions enhancement, constituent marketing and relations, and financial management.

· The constant support of our stalwart chapter advisor, Thompson “AJ” Harner.

· The continuing success of the chapter in community service and on campus through THON contributions and participation, the Chris Hull Memorial Sigma Pi Open, holiday decorating, participation in Greek sing and Greek Week, and many other activities.

· The commitment of the active chapter to act responsibly, recruit to keep the chapter house near capacity, and improve the house’s physical appearance.

There are still a number of outstanding key action items to undertake .  Those are listed below as a continuation of our last S&OP update.  Deleted from this version is the reference material that lead to these decisions and action.  Please contact TB or use the Sigma Pi website document reference area to obtain the prior version.
Financial Planning

Penn State room and board rates are available on http://www.hfs.psu.edu/rates/. Sigma Pi’s fall 2010 house bill of $4,185 (includes room, board and internet service) is competitive relative to those costs.  The current process is to increase rates annually in conjunction with Penn State changes.  Post-renovation costs may increase as the facility becomes more attractive relative to Penn State housing alternatives.  TB will review comparative financial data each year to set room and board rates.

TB reviews chapter and TB financial statements monthly.  The chapter pays rent to TB.  There is an ongoing focus on collections (no brothers should subsidize others) from in-house and out-of-house brothers, cost control, damage management and appropriate use of damage deposits, and developing maintenance improvements and incentives for the chapter.  TB may fund capital improvements through operational cash flow, borrowing, or both, but will remain conservative.  The focus on keeping a full chapter house is a key to cash flow success.

Strategic Plan – Connecting Actives, Alumni, and the Future

After the analysis and identification of key “resolve” and “enhance” issues in 2006, it became apparent that it was easily possible to develop a chapter mission statement that would distill the volume of thoughts and provide direction in choosing and prioritizing projects.  That mission statement is below.  By viewing the mission statement, all constituents can see where and how the chapter will spend its resources (time, talents, finances).  All actions must fall within the guidelines of the mission statement.  To support the resulting actions, it was necessary to develop three alumni committees to enhance TB’s ability to accomplish the needed results in support of the chapter.  Those committees are:

· Marketing and Fundraising

· Traditions

· Maintenance

TB reviews and updates this strategic plan each year.
Sigma Pi Theta Chapter Mission Statement

In accordance with the Sigma Pi Creed, Theta Chapter will develop and continually improve an environment that meets and exceeds the needs of its constituents:

Alumni can expect:

· a physical structure of which they can be proud

· actives respectful of them and Sigma Pi traditions

· opportunities for involvement through complete and timely communications

Actives, future brothers, and their families can expect:

· activities that build character and commitment to the chapter

· realization of the spirit of brotherhood and social development

· a safe and hospitable place to live and learn

· active involvement by alumni to manage the finances and future of the chapter

The local community and Penn State can expect:

· a well-maintained and safe house that enhances the community

· actives engaged in positive and law-abiding activities that exhibit respect and social responsibility

Sigma Pi Fraternity International and the Penn State Greek System can expect a chapter that:

· grows and improves in quality in a planned manner

· develops men that enhance the Greek life

· meets established rules, traditions, ceremonies, reporting, and payment obligations

· participates in opportunities for education and service

Action Plan

Now we come to the heart of the matter – action.  The action items fall into the following main categories: 

1 Actions
2 Recruiting
3 Maintenance

Under each action item area will appear the key projects and processes with associated information.   This will also be a guide for our active chapter members. “ARM” will mean the following:
· Actions: good choices, no damage, welcome alumni, win all activities in which we participate.
· Recruitment: all involved to rush and pledge best quality men to keep house full.

· Maintenance: key to recruitment and alumni involvement in capital campaign.

The TB President keeps and maintains a key action item list (now in Appendix B) for the board members and committees that summarizes the status of actions.  This communication tool will guide meetings and follow-up on projects.  The President also maintains role and responsibility details for all board positions and related board activities (also Appendix B).

The biggest challenge the chapter will face is continuity of effort from the undergraduate and alumni members.  TB and chapter alumni must be available and active to help them succeed, thus helping themselves simultaneously.  This alumni activity can take the form of active participation in TB, committees, planned activities, or financial contributions.  In any form, alumni activity is a vital part of the success of this plan.  Any TB and committee member must take responsibility for strong performance while active and also ensure a smooth transition to a qualified and enthusiastic successor.

Actions

This is a critical element of the strategic plan, as it is the basis for the value of all other sections!  All sections are necessary and integral to success, but this will be the glue that holds it together as the chapter proceeds.

	Action Item #1
	Establish and continually update a comprehensive operational manual for the chapter.

	Key Issues
	All critical chapter documents are in one operational manual in one place (Sage’s room), with physical and electronic backup.  This will allow simple access, continual improvement, and ease of transition between new and previous EC and active committee members.

Complete an annual update to the manual with EC, and publish the document to all associated parties.

Train each incoming EC on the contents and use of the manual.

For 2010-2011 include the following in the operational manual in addition to any other EC or committee updates.

1 Rituals, ceremonies, and codes of conduct (official) as operational manual sections:
· pledging-in

· final membership approval (initiation) vote

· initiation
· role of the brother

2 Research and document room name history

3 Update bolt packet  information for all renovation changes and missing dated information

4 Document roles and responsibilities for all leaders and members of committees not already in the manual.  Continually improve those that are part of the manual.  
· See the committee list for those that should be part of the manual.

· Include operational notes for any key committee processes or events – what made them successful  and challenges to avoid

	Responsibility
	Traditions Committee

EC – Sage and Herald leading, with each committee chairman submitting documentation for their area of responsibility.

	Resources
	Sigma Pi International

	Critical Dates
	first version complete Spring, 2007 – first complete version March, 2008

Next update – Spring, 2010


	Action Item #2
	Complete and Manage Traditions Materials

	Key Issues
	Maintain chapter physical history (in conjunction with Maintenance Committee) - manage all issues regarding house history, traditions, decoration and furnishing schemes, and related manners
1 Create and maintain a physical chronological chapter scrapbook (photos, articles, newsletters, anything of interest regarding  chapter history):

· with electronic (scanned version) backup

· coordinate alumni and actives in the development of the chapter scrapbook (gathering information)

2 Obtain and permanently install a new moose head for the library

3 All ritual manuals/equipment obtained and implemented

· obtain or purchase from International Office or other sources as needed

· ensure storage closet is secure for maintenance

	Responsibility
	Traditions Committee

	Resources
	Maintenance Committee, TB

	Critical Dates
	Fall, 2010


	Action Item #3
	University  & International Interaction

	Key Issues
	Maintain at least one active member in an ongoing and active role with the Inter-fraternity Council (IFC) or the Office of Fraternity and Sorority Life (OFSL) to be aware of ongoing issues and opportunities.  Participate in all recommended and mandated activities.

Send at least two actives to each Biennial Convocation to learn and bring back opportunities to the chapter.  Require from them a report to TB (through Herald) of how they can apply to the chapter what they have learned.  Support their travel expenses from the chapter budget or International support.

Identify, attend, and use resources available from International and other Sigma Pi chapters.  Attend any possible officer training programs (Mid-year Leadership Conference)  or chapter function programs (Sigma Pi University)

	Responsibility
	Sage

Sage and 2nd Counselor – Penn State Greek Pride, IFC, and OFSL program participants

	Resources
	Traditions Committee, TB

	Critical Dates
	implement spring semester, 2007

complete and ongoing


Recruiting
	Action Item #4
	Place emphasis on rush activities every semester.

	Key Issues
	Do not reduce the quality of the pledges, but strengthen efforts to improve the quality levels and numbers simultaneously.
Determine the numbers needed to keep the chapter house full every semester (based on graduations, internships with and without later return, an all other reasons).  Beginning fall 2008, we need to average 25 brothers initiated per year, without exceptional spikes or lower numbers.
Recruit strong brothers to run rush each semester, including younger and older brothers.  Use and update the operational manual on what does and does not work for successful rush.

	Responsibility
	Rush Chairmen

	Resources
	EC

TB President and Treasurer – continually emphasize this need

	Critical Dates
	results to keep chapter house full all semesters


	Action Item #5
	Update and maintain the Sigma Pi website.

	Key Issues
	Work with TB to update the website (for actives, alumni, potential brothers, other constituents).  TB will normally pass edited information on to our alumni management service for placement to the website.
Each committee and each EC officer will submit a monthly update to the Herald for use on the website and in chapter newsletter (when published). 

1 This edited update, placed on the website, will link with the monthly alumni e-letter.

2 Use a standard format for this update (headings by EC position and committee).

3 Include all events from the update in the website calendar if operational.
4 Includes reports from and International office events (convocations, trainings, etc.)

Place the S&OP on the website for reference and future updates (TB).

	Responsibility
	Herald

	Resources
	TB

	Critical Dates
	monthly (September – April)


Maintenance
	Action Item #6
	Actives & Alumni House Maintenance Program

	Key Issues
	TB committee leader work with TB, EC, 1st Counselor (House Manager) and maintenance subcontractor(s) to complete all requirements as detailed in the position description.  This area is critical for recruiting, financial planning and development, constituent satisfaction especially parents and alumni, and community perception.
Develop and implement an incentive plan for exceptional active chapter support of maintenance projects and budget control.  Determine the criteria for same each semester.
Develop and implement check-in / check-out system in electronic form.  This will be critical as we process chapter renovations.
Solarium roof use - check borough rules and house manger, and provide direction to TB and actives exec.
Door key management system – provide standard tabs for all keys to have them identified when turned-in at end of spring semester.
Make other improvements and repairs as needed throughout the semester.



	Responsibility
	Maintenance Committee, 1st Counselor

	Resources
	Traditions Committee

	Critical Dates
	Ongoing


	Action Item #7
	100th Anniversary Chapter House Improvements & Expansion (Open Space) – “100 Years of Excellence”

	Key Issues
	Complete a dramatic and permanent  improvement to the existing chapter house and land.  See the capital campaign plan and house project plan (separate).

Work with TB, EC, alumni committees to develop a fundraising program through 2012 to support the above, ongoing chapter finances, and a plan an endowment for future maintenance.


	Responsibility
	Marketing & Fundraising Committee

	Resources
	TB

	Critical Dates
	· overall plan – February, 2007

· sprinkler – installed by August, 2008 goal, was completed fall, 2007
· capital campaign feasibility study and capital campaign program agreements signed fall, 2007
· feasibility study complete 3/1/08

· capital campaign begins 3/1/08

· silent phase complete and public phase began 4/09

· public phase complete approximately 10/09
· continue fundraising for capital improvement support through 2012



TB welcomes all alumni to participate in the implementation of these action plans.  TB also anticipates that it will review these plans every year to make appropriate changes as opportunities and challenges arise.  The chapter will continue its success into its second century with active, alumni, and future brother support!

Appendix A

1 The chapter now has a complete long-term strategic plan.  Check it out, and we value your comments and improvement ideas, as this is a living document.
· on the website at www.sigmapipsu.com on the left side under "Strategic Initiatives" or email Craig Womeldorf (cwomeldorf@aol.com) for your own copy

· developed in conjunction with the active brotherhood, alumni, Penn State Office of Fraternity & Sorority Life, and the Sigma Pi International office.

2 Summer, 2006

· Penn State announced that Sigma Pi had the second highest cumulative grade average among fraternities for the Spring, 2006 semester!

· 7th Annual Sigma Pi Chris Hull Memorial Golf Tournament  Saturday, June 10
· approximately 50 alumni and friends joined the Hull Family to honor Chris ‘89 on a beautiful weekend at the blue course

· raised approximately $8,000 for the Fanconi Anemia Foundation

· received commitment from brothers to assist with the expansion of the event in 2007.

· about $15,000 of maintenance to the house and grounds through contractors

· completed our first and hugely successful "Active-Alumni Maintenance Weekend" July 28-30th:

· 18 actives and alumni joined forces for 3 days of grueling work (it was hot)!

· approximately 250 man hours of work - cleaning, caulking, painting, landscaping, etc.

· 35 gallons of paint - two coats on 28 brothers' rooms  Our contractor completed a massive amount of prep work on schedule before we arrived. 
· several alumni paid for supplies as donations during the weekend (Shon Gross, Joel Cliff, Brian Hanlon to name a few, and sure I missed some)
· Attendance at the Convocation in New Orleans in the first week of August

· two actives (Matt Hoffman and Mike Krueger) joined alumni Tom (AJ) Harner and Frank Fryburg

· learned about the Grand Chapter and its operations, the formal initiation ritual (to reinstate its use at Theta), as well as strengths at other chapters that could apply to Theta

· celebrated Frank’s 80th birthday with a brass Nittany Lion (and anything else?)

· Two new board committees fully staffed and ready for the long-term: Maintenance and Traditions committees (their actions appear in the strategic plan).

3 Fall, 2006

· The Theta Board Maintenance Committee is undertaking a number of ongoing activities based on the strategic plan, including:
· implemented this fall a policy of no smoking in the house
· quarterly inspections of the facilities and close interaction with the house manager (1st counselor) and contractor (who sends weekly inspection reports)
· The Theta Board Traditions Committee is developing a comprehensive, computer-based chapter operations manual, again based on the strategic plan, to record as much of the important traditions, duties, policies, procedures, successes (and failures) of the chapter as possible.  This will provide a consistent and smooth transition of information, as well as method to record ongoing improvements and changes, as the years pass.
· Homecoming, 2006 - Saturday, October 21, 2006 vs. Illinois
4 Update October 27, 2006

· The chapter enjoyed a successful homecoming weekend:

· 38 pledges and the brotherhood worked together for a strong showing in float and related activities

· house looked the best it has in many years, impressing alumni, visitors, and parents of the pledges

· elected 3 new Theta Building Association Board members:

· Keith Kennedy ‘86

· Craig Womeldorf ‘87

· Marc Culver ‘01

· incumbent board members re-elected: Terry Medovitch, Mark Yucha, Tom Fosnacht

· Tom “AJ” Harner continues as our steadfast house advisor.

· Marketing and Fundraising Committee gained several new volunteers as we plan volunteer leadership as part of the program

· Active President Matt Besselman reported on many positive actions:

· the dramatic rush results for fall and several men planning to pledge in the spring, as a foundation to continue our growth

· successful A.C.E. Program – Sam Spady Foundation speaker (mother of girl that died from alcohol poisoning at Colorado State Sigma Pi chapter house) sponsored by Sigma Pi and the Office of Fraternity & Sorority Life at the HUB was a large draw to discuss how to avoid alcohol abuse

· ongoing intramural and academic success

5 Update January 21, 2007 (Theta Building Association Meeting January 20)

· Chapter initiated 35 new brothers into the chapter this past December!  This must be a record.

· Unofficial rush for the spring is already showing the momentum created last fall.  Our joint alumni-actives focus is to have the house full of quality men every semester!

· Chapter earned a 4th place finish in Greek Week in December (and would have won had the sorority not missed one of the events)!

· Chapter has 3 men dancing in ‘Thon, and has already raised more than $20,000!  Final result was $95,000!
· Board completed its annual update to the strategic plan (with a focus on actions), that is now linked to the home page of our website.

· George Hoffmaster is leading the redevelopment of the Sigma Pi Open for 2007!  We have reserved the  date and course.  AJ Harner is guiding the Open locally as usual.

· Traditions and Maintenance Committees of the board continue to make great progress.

· All brothers’ room complexes now have required insurance exit plans and emergency contact information posted.

· The Traditions committee plans to have an operations manual final draft of contents in about 6 weeks.

· The leasing agreement for brothers living in the house is now updated for key safety issues as required by our insurance, commitment to living in the house and treating it with respect (with an increased damage deposit)

· Traditions is investigating involving another alumni as our website administrator (instead of having Affinity Connection make changes, we have an instruction manual on how to use the sight and our database as needed).

· Chapter sprinkler system design/test/permit planned for this year and installation in summer 2008.

· Upcoming alumni communications:

· Theta News (March)

· spring appeal letter (April)

· capital campaign feasibility study and fundraising implementation set for fall, 2007 pending financing availability and Affinity Connection holding costs as quoted for January until fall start.

· Key upcoming events:

· end-of-semester cleanup for Class of ’57 reunion 

· Sigma Pi Open (June 9)

· Actives-Alumni maintenance weekend

· Alumni move-in support

· Homecoming

6 Spring Semester, 2007

· Rush success again – 17 bids accepted, 15 brothers initiated by Frank Fryburg with the official ritual, giving us a total of 50 new brothers for the 2006-2007 school year!

· April

· The brothers of Sigma Pi, Theta Chapter are proud to claim the title of Greek
Week 2007 Champions!  During the week of April 16 - 20, we participated in many
events, such as flag football, dodge ball, and a basketball tournament.  We
achieved first place in a chariot race, where we successfully built a chariot
and raced it against other fraternity/sorority pairs.  We also participated in
a service day and volunteered our time to clean the campus, do some minor
landscaping, and prepare for the Blue and White Weekend.  Another event that
was a part of Greek Week was a canned food drive.  Our house was able to
collect an outstanding 430 cans to the local food bank.  The volunteers at the
food bank were astonished and extremely grateful for our large contribution. 
Sigma Pi Fraternity, Delta Gamma Sorority, and Zeta Phi Beta Sorority finished
first place with 1450 points with a lead of 200 points.  Adam Nye lead our effort.
· Presented the Charles Bicksler scholarship to a Penn State Architecture student at the chapter house under the guidance of Frank Fryburg.

7 Summer, 2007

· Sigma Pi consolidated its financial program, moving it from PNC to Fulton Bank:

· active chapter account

· Theta Building Association account

· damage deposit account

· line of credit: closed-out the remaining minimal mortgage at PNC, absorbed the small balance on the line of credit at PNC, will support our summer installation of the sprinkler system, fall start of the capital campaign, and ongoing related and operations financial needs.

· Keith Kennedy completed the Maintenance Committee Check-In/Check-Out Program:

· by room and by executive council member record of the condition of each room

· used at the beginning and end of each semester

· used to bring accountability and responsibility to each member

· Sigma Pi Open

· raised over $7,200 in Memory of Chris Hull for Fanconi Anemia

· great fun for alumni, actives, and friends of Sigma Pi

· 2nd Annual Alumni-Actives Maintenance Weekend July 25-27

· painted great room, card room, tube room

· restored chapter room floor and first floor wood flooring

· significant landscaping

· Move-In Support

· Simplex-Grinnell Sprinkler System

· Sigma Pi Leadership Conference

8 Fall Semester, 2007 or “What a Difference a Year Makes”

· 41 brothers in the house this fall!

· hired our new cook, Keith Gilmer, who has significant chef experience and is already impressing the brotherhood with his abilities

· purchased new beds to outfit the house – risers and frames

· finished installation of the sprinkler system (early September) - $93,000

· September 1 – beginning feasibility study for a significant capital campaign, using Affinity Connection as our research company

· theme for the year: “ARM” (Actions, Recruitment, Maintenance)

· Actions: good choices, no damage, welcome alumni, win all activities in which we participate

· Recruitment: all involved to rush and pledge best quality men to keep house full

· Maintenance: key to recruitment and alumni involvement in capital campaign

· Fall rush began with the first day of classes, and our house has searched feverishly for qualified gentleman worthy of joining our brotherhood.  Rush chairmen Ryan McGinnis, and Keith Lesch, along with the help of Brandon Troutman and Chris Rasor did a phenomenal job planning and organizing rush events.  Events ranging from barbecues to poker tournaments to mixers have helped us entertain and recruit a wonderful pledge class.  We extended 39 bids resulting in a pledge class of 26 gentlemen who accepted bids.  Derrick Vaclavik, and Eric Kumar will be in charge new member education for the semester, with assistance from Howie Elson and Jason Surguy.

· Theta Chapter also held a philanthropy event with the sisters of Zeta Tau Alpha.  The event was a 5k race, which benefited breast cancer awareness and research.  About 230 people took part in the race and 4 of our brothers placed in the top 10, with brothers Evan Smith and Max Morgan placing in 4th and 5th places respectively.  The event raised about $4000, and Julian Noble, the house community service chair co-coordinated the event.

· On the weekend of September 21st, Theta Chapter welcomed Sigma Pi brothers from about 10 different chapters from both the Pennsylvania and Maryland for the province archon workshop.  Sigma Pi Province Archon Christian Miele and former Grand Sage Frank Fryburg of Theta Chapter coordinated the event, which involved a series of meetings regarding education and leadership.  About 50 brothers from Theta chapter and visiting chapters were in attendance.

· In December, the brotherhood initiated 16 men.  This brings our on-campus total to 86.

9 Spring Semester and Summer, 2008

· Completed the chapter operational manual per the strategic plan.

· THON fundraising = $113,000!

· March 1, 2008  Theta Building Association Meeting

· updated strategic and operational plan

· reviewed progress, adjusted, and made commitments for the next year

· continue pursuit of mission and theme (ARM: Actions, Recruitment, Maintenance)

· received results of Affinity Connection capital campaign feasibility study, with $500,000 being a realistic minimum goal

· began silent phase of capital campaign with development of steering committee

· improvements completed spring and summer:

· new carpets second and third floor

· new drapes and hanging hardware all first floor

· new front door lock system

· new light fixtures and lights entire first floor and basement

· all bathroom fixtures repaired

· all plaster repaired and painted

· all stairs repaired and stained

· new elk in card room

· extensive landscaping improvement

· new driveway and parking area coating

· installed new commercial washer and dryer

· new first floor furniture (donated by Mark Quigley)

· new grand room Persian rug (donated by Ray Albed Sr.)

· Theta News – April, 2008 edition was 8 color pages (see file)

· Again, we are running ahead of last year's record pace in alumni giving for the 2007-2008 school year (the annual giving that supports our website, newsletters, database management, etc. at Affinity Connection; not related to the capital campaign).  I attribute this directly to better communication of what we are accomplishing.
· Academically for spring semester:

· 8th of 49 fraternities

· well above all university men’s average GPA

· Initiated 2 men.

· June 6th – alumni and their families from the 1950’s (pioneers) visited the house for a reunion.  We supported them with an exceptional meal event from Chef Keith Gilmer and had the house in great shape.

· Held the  9th Annual Sigma Pi Chris Hull Memorial Golf Tournament the weekend of June 6-8, 2008.  We raised a net total of $8,000 for Fanconi Anemia.  The event in 2009 with be the second weekend of June as usual.

· Alumni-actives maintenance weekend July 25-27

· painting of many rooms

· staining of woodwork

· general cleaning in preparation for move-in, including replacement of house carpet and shop vacs

· At the 2008 Biennial Convocation, we won the Louis Foley outstanding alumni newsletter award
10 Fall Semester, 2008
· Had a tremendous rush season that netted 19 new pledges
· Held an alumni open house for the Illinois game on 9/27, which lead to the creation of many renewed connections and capital campaign opportunities
· Herald submitted the latest Emerald article prior to the September 10th deadline, and wrote about the upcoming events (Greek Sing and Thon) and boasted about the new rug and how great the house looks.
· Held a wildly successful homecoming:
· Brothers and 19 pledges did a great job with homecoming float, events, and making the house look great inside and out for the whole weekend!
· Over 50 alumni attended brothers meetings, visited the house, and became part of a tremendous post-game celebration where over 150 alumni, family, brothers, and pledges had a big time reminiscing and talking about all the great activity going on at Sigma Pi!  Chef Keith Gilmer provided world-class appetizers!
· Brothers meeting was crisp and well-attended, and we covered all financial, executive, maintenance, fundraising, traditions, and chapter operational issues.  The spring board meeting will be the THON weekend of February 21 and 22 where we will pursue: 1) the annual strategic plan update, 2) update to operational manuals, 3) capital campaign steering committee meeting, and 4) the first meeting of our era captains for beginning the public phase of the capital campaign.  Huge weekend!
· We reviewed the printed draft of our capital campaign silent phase marketing materials.  It looks great, and plan to send it out next week.

· October – Sigma Pi and Kappa Alpha Theta won Greek Sing!

· November – initiated 16 men!  Elected new executive council.

11 Spring Semester, 2009

· Raised $2,500 for breast cancer awareness

· Raised $78,500 for THON

· Greek Sing – 4th place

· Completed our first official judiciary program and will make this part of the operational manual

· Found official chapter bylaws, and will make these part of the operational manual

12 Summer, 2009

· Renovations:

· 2nd floor bathroom, shower, pledge closet

· card room (as example of what the rest of the first floor will be like)

· brother’s bar

· kitchen

· cook’s office

· new bathrooms in basement

· outside of house wood

· window repair

· Sigma Pi University attendees: Lee Connolly, Mark Lesch, AJ Harner

· 10th Annual Chris Hull Sigma Pi Open – raised $11,000 for Fanconi Anemia

· Completed comprehensive update of the Operational Manual

13 Fall, 2009

· Successful rush efforts netted 18 accepted bids and newly initiated brothers

· Installed new range in new kitchen (fryer no longer allowed by code)

· Best homecoming event in many years!

· Placed 2nd in Greek Sing.

· Won outdoor (2nd in indoor) Christmas decorating competition - $1,000 prize.

Key Statistics:

	Year
	Brothers / Pledges / In House
	GPA
	THON
	Sigma Pi Open
	Awards

	2005-2006
	40 / 11 / 29
	
	$29,000
	$7,000
	

	2006-2007
	75 / 51 / 17
	spring - 3.08
	$97,000
	$7,500
	IM -10th

Greek Week – 1st

Greek Sing – 3rd

	2007-2008
	82 / 18 / 34
	fall - 3.14

spring – 3.17
	$114,000
	$8,000
	IM – 4th

Greek Week – 2nd

Greek Sing – 4th

	2008-2009
	89 / 16 / 34
	fall – 3.24

spring – 3.28

(all fraternity – 3.10, indep. men = 3.09, all undergrad men = 3.09)


	$78,500
	$9,000
	IM – 15th (missed several events during social probation)

Greek Week -1st

Greek Sing – 1st overall and long performance

Breast Cancer Awareness - $2,500

	2009-2010
	77 / 18 fall / 42
	
	
	
	Placed 2nd in Greek Sing.

Won outdoor (2nd in indoor) Christmas decorating competition - $1,000 prize.


Appendix B
Theta Building Association, Inc. (Theta Board) - Position Descriptions

President

1 Coordinate the efforts of other board members for results and enjoyment.  Have and follow agendas for all meetings.
2 Maintain excellent communication with actives and alumni.
· Keep and ongoing log of chapter accomplishments.

· Actives:

· Receive and maintain the monthly report from the 2nd Counselor and Herald.

· Use the contents to create content for newsletters, e-newsletters, and other alumni communication purposes.

· Coordinate, review and approve key activities of the marketing and fundraising committee.

3 Know and use corporation bylaws.

· Review final version of minutes for all meetings, and obtain approval at the following meeting.

· Maintain the composition of the board.

· Conduct the fall meeting at Homecoming.

· Conduct the spring meeting to cover key issues such as:

· Update the strategic and operational plan:

· print for records

· post to website

· communicate with active chapter.

· Update the operational manual with the traditions committee.

· Review the full status and plans from other committees.
4 Create and use a financial commitment letter to pledges.

· Update the letter when fees or contents change.
· Provide the updated version given out to pledges by pledge trainers at start of their program.

· Provide the same to the traditions committee leader for inclusion in the operational manual.

· Provide the letter to the chapter advisor to send to parents at initiation.
5 Finances:

· Review finances monthly with accountant and Treasurer:
· Theta Building
· Active Chapter

· fundraising account.

· Maintain a strong lending and service relationship with a local bank.

6 Leases

· Ensure that all brothers living in the house have a signed and co-signed lease on record with the chapter advisor each year (whenever the brother first moves in during a school year).

· Ensure that all brothers living in the house have a signed State College Borough fire safety certification on record with the chapter advisor each year (whenever the brother first moves in during a school year).

7 Letter for Move-In:

· Create a letter with results from the summer, plus plans and rules for move-in.

· Include plans and directions for the coming school year.

· Provide the letter to the chapter advisor for inclusion with invoices, and email the letter to brothers’ Penn State email accounts.

8 Risk Management:

· Office of Fraternity & Sorority Life Social Policy annually in summer:

· Obtain the current version from the Director.

· Post it to the website risk management tab.

· Email it to all brothers at PSU email addresses

· Reference to this is included in the operational manual.

· FIPG Risk Management Policy – same as above.

9 No Theta Board member has authority to make decisions related to, or provide approvals for, dispersal of funds for active chapter social events from any account. Theta Board is not part of the active chapter social programming.
Chapter Advisor

1 Support and guide the active chapter.

2 Support and guide the board officers and committees.

3 Use Sigma Pi International reference material (volunteer manual) developed for support of chapter advisors.

4 Coordinate chapter submission of reports to:

· Sigma Pi International

· Penn State Office of Fraternity and Sorority Life (OFSL) and IFC.

5 Ensure that all occupants have completed and are on file at the beginning of each semester (or at room pick for the following semester):

· Lease Agreements

· Fire Safety Certification Agreements

· State College Borough International Property Maintenance Code / 2006

· A Ready Reference for Landlords and Rental Property Owners

Secretary:

1 Maintain a complete roster of all brothers’ information, including active emails and cell phone numbers.

2 Complete meeting notes for each meeting:

· Circulate to all board members.

· Maintain a final version and send to President.

3 Act as chapter risk management consultant and documenter with chapter advisor and President.

4 No Theta Board member has authority to make decisions related to, or provide approvals for, dispersal of funds for active chapter social events from any account. Theta Board is not part of the active chapter social programming.
Treasurer:

1 Choose and manage chapter and board financial services with President.

2 Review and approve all financial statements for the active chapter and Theta Building Association.

3 Ensure active billing, collections, application of damage deposits to maintenance of the chapter house.

4 Apply any unpaid brothers fees to chapter budget 5% allocation when uncollectible (bad debt).

5 Apply any unpaid fines to damage deposits when uncollectible (14 days).

6 Schedule and conduct any necessary audits.

7 House occupancy contract – complete and updated annually with house advisor

8 Administer annual calculation of out-of-house (OOH) brother fee

9 Insurance claims
· Finance work with maintenance to obtain the information for Finance to submit the claim, follow-up to final payment of contractors by Theta Building Association (TBA) and TBA by the insurance company.
· Involve President and TBA as needed for any discussions or decision.
10 No Theta Board member has authority to make decisions related to, or provide approvals for, dispersal of funds for active chapter social events from any account. Theta Board is not part of the active chapter social programming.
Senior Members and Junior Members:

1 Attend all meetings to provide input, feedback, and guidance to Theta Board and the active chapter.

2 Take a leadership role in a board committee.

3 No Theta Board member has authority to make decisions related to, or provide approvals for, dispersal of funds for active chapter social events from any account. Theta Board is not part of the active chapter social programming.
Marketing and Fundraising Committee:

1 Provide e-newsletter content each month for publication the first week for following month.
2 provide Theta Observer content  by February for March publication and April mailing.
3 Obtain information from the board committees, actives, chapter advisor, etc.

4 Coordinate all elements of the annual communication program through the alumni relations company:

· Review, circulate, and obtain approval for annual alumni communication program finances.

· Obtain frequent income versus expense reports from company (suggest quarterly).

5 Coordinate all elements of any capital campaigns.

Traditions Committee:

1 Operational Manual (OM):
· Train each incoming executive council on the contents and use of the OM at the beginning of their term.

· Gather input on the OM from actives, the board and other constituents ongoing.
· Reissue the OM as updated to the actives executive council and committees notebook and alumni board.  Complete the review and update at least once per year as a result of the spring meeting.
2 Rituals

· Maintain the ritual equipment with the executive council (Sage).

· Train the executive council on the use of all ritual equipment.

3 Ensure permanent composites placement per the OM.

4 Log and maintain the chapter awards, plaques, trophies, articles, publications, scrapbook and like information with the Herald to ensure their long-term survival.

5 Plan, develop, and coordinate alumni events with the board (especially homecoming).
Maintenance Committee:

1 Conduct inspections with the actives and contractors:

· Meet borough fire safety requirements

· Ensure that Fire Safety Certification Agreements are valid for Chapter Advisor to have occupants sign.  Each occupant must sign the agreement each year and have them on file with the lease agreement.

· Meet the board requirement of a full maintenance inspection personally at least once per semester:

· Complete an inspection report and circulate to the board.

· Schedule work by actives or contractors, and validate completion.

· Review budget implications of any major projects with the President prior to undertaking.
· May or may not provide advance notice of the inspections to actives.
· Use other alumni or committees as resources.
· Enlist the support of other and local alumni for more frequent inspections and application of damage deposit determination.

· Support any inspections by insurance providers.

2 Check-in/check-out program with executive council each semester
· status of room at beginning and end of semester

· resulting repairs needed and costs

· conducted by EC and integrated with maintenance committee inspections
3 Manage the chapter and maintenance contractor communication:

4 coordinate a master maintenance projects list including all of the above

· direct all actions by contractors (according to priorities and budget)

· direct main actions by 1st counselor (house manager) and pledge trainers - provide maintenance projects consistent with the expected abilities of full-time college students

· direct all alumni projects

· manage all room maintenance incentive projects
5 inspections and reports

6 prioritizing and performing work through actives, contractor personnel or other

7 Ongoing maintenance management projects include:

8 boiler / boiler room

· annual cleaning and inspection in early fall prior to beginning of the fall semester to ensure hot water and steam heat work at move-in

· ensure house manager keeps the room clean and swept, and communicates that the room is not for storage of anything unless approved by committee (NO flammable material allowed under any circumstances)
9 sprinkler – quarterly per the program setup through Tyco and Fraternity Purchasing Association (FPA)
10 arrange dumpsters and bulk pickups with Centre County Solid Waster Authority as needed
11 cleaning closet supplies program for pledge and house manager’s closets with Centre Chemical
12 door mat service – maintain during the school year and close during summer if needed
13 carpet care and cleaning

· hallways – commercial cleaning the end of each semester

· Persians

· roll the main rug and padding together toward the solarium when necessary – DO NOT FOLD

· count the number of boards out from the card room wall, and keep it in that location, equidistant between the main fireplace and the library (tube room)

· keep padding completely under the rugs and “bubble” side up under the rug

· do not walk on them with shoes of any type

· store all Persian rugs with pads in the Barn in the summer

· vacuum only is all that is normally needed

· vacuum parallel to fringes first to make a border around the rug – avoids vacuuming in the fringes

· vacuum toward the center

· keep heavy furniture on foot protectors

· do not clean commercially except by professional Persian rug company

· spot clean per below instructions

· combine 1 qt. lukewarm water + 1 tablespoon Tide detergent (NO BLEACH) + 1 teaspoon white vinegar in spray bottle – mix and make suds in bottle

· keep this available and labeled on the first floor at all times (or use Resolve carpet cleaner as an option)

· spray suds on stain from outside of stain toward the middle (prevents spreading)

· cover wet stain with WHITE paper towels, weight them down with clean material, and allow them to soak up the stain (do not blot)

14 furniture repair – annually (National Furniture Wholesalers)

15 ensure chapter has high quality functioning vacuum cleaners

16 ensure the chapter has high quality functioning washers and dryers

17 ensure the kitchen has the right equipment for cleaning, cooking, and storage that is sanitary
18 drape cleaning - annual take down at end of year

19 signage (sturdy and non-removable):

· escape route signs in each room

· emergency contact signage on each floor

· exit and other safety signs on each floor

· no smoking signs at several locations on each floor

· other as required by OF&SL , borough, or other entities with authority

20 manage the house card-key system with the actives

· activate

· all living in house in good standing

· board members

· contractors and essential service providers

· deactivate

· those not in good standing living out of house

· all actives over winter and summer

· lawn service
· spring cleanup plus weed & feed

· summer maintenance

· fall cleanup plus weed & feed

· mulch – use service or FPA provider

21 maintenance events

· end-of-year/spring cleanup
· dumpsters

· cleaning crew

· window mechanism repair, clean and lube
· remove all personal property (other than house) from attic

· determine with chapter advisor what is damage versus normal wear, and charge appropriately
· alumni-actives maintenance weekend event if possible

· schedule dates (during summer shutdown)

· write communication literature targeting actives and alumni, for President to use in newsletters

· setup projects and supplies

· inform borough police

· provide meals
· fall move-in support
· extra dumpster if needed
· carpet protection

· meals for brothers and parents – cater/cook
· alumni events – activities as needed

22 Develop, maintain, and optimize any incentive system for exceptional active chapter support of maintenance projects and budget control.
23 Insurance claims
· Maintenance be the party to determine, with house advisor, if we need to make contact with insurance company and to manage the repair work.
· Finance work with maintenance to obtain the information for Finance to submit the claim, follow-up to final payment of contractors by Theta Building Association (TBA) and TBA by the insurance company.
· Involve President and TBA as needed for any discussions or decision.
Theta Building Association - Sigma Pi Plan Notes Update

Revision – 12/29/09

1 President and Marketing & Fundraising (Womeldorf) – action item #7
· Capital Campaign / Annual Fund

· AC – annual fall and spring/summer events coordinator E. Konkle for all games and key gatherings

· summer 2010 renovations

· see rush and occupancy results

· Jean Galliano re: construction and operations financing will have a plan for TB by 2/1/10

· determine if we can afford any work – focus on chapter room (with inlays) and 3rd floor bathroom

· communicate with Kunes – choices, costs, options for financing, updating drawings

2 Sage – action items #3, 4, and 5
3 Secretary (Yucha)
4 Treasurer and Traditions (Culver, Spangler)

· room and board 2010 = $4,185/semester to match PSU standard double-occupancy and most common meal plan

· end of summer cash status forecast based on spring invoices and expenses (by 2/1) – discuss with Craig

· action items #1 and #2
5 Maintenance – (Kennedy, Goche)

· action item #6 and see project list (from self, AJ, Ulsh, actives, etc.)
· outdoor security cameras?
6 Chapter Advisor (Harner)

· confirm signed lease and fire safety certification in file for in-house brothers
· Rick Boyer ’69 – plaster section in Hub closet
Sigma Pi Theta PSU Strategic and Operational Plan  Rev. H.  1-1-10
1 of 25
Copyright Craig D. Womeldorf   Approved by Theta Building Association, Inc.

